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MINUTES

Of the July 12, 2021
 Board of Directors Meeting 
	Directors Present:
	Robert Leer, Harvey Hayek, Cynthia Rodibaugh, Leo Wick, Terry Hays

	Directors Absent:
	

	Others Present:
	David A. Van Dresar, General Manager; Wendi Pyle, Administrative Assistant; Monique Norman, Legal Counsel; Paul Kirby, Daniel B. Stephens & Associates; Greg Trlicek, Trlicek and Co., P.C.; Steve Box, Environmental Stewardship; Howard Mercer, Round Top; Dianne Raef, Flatonia


The meeting was called to order by President Wick at 10:08 a.m., immediately following the public hearing, on July 12, 2021 at the Fayette County Agricultural Building Conference Room 104 located at 255 Svoboda Lane, in La Grange, Texas.  A quorum to conduct business was declared to be present.  
President Wick asked if there were any public comments.  There were none.  
Greg Trlicek, with Trlicek & Co., P.C., presented the financial audit of the district for the period ending September 30, 2020.  Mr. Trlicek stated that the financial statements provided for the audit were fairly stated and that his company has given an unqualified opinion, or the best opinion, of the audit.  Mr. Trlicek guided the board through the audit information, discussing key areas in the statements that were looked at.  There being no questions from the board, Mrs. Rodibaugh made the motion to accept the financial audit.  Mr. Hayek seconded the motion and the motion was approved.

The board discussed the format for presentations to the board.  Mr. Leer asked if the board could be provided information prior to any presentation being made and whether a time limit can be placed on the length of a presentation.  Ms. Norman will look into the matter and bring information back to the board.  No action was taken by the board at this time.

Minutes from the June 7, 2021 board of directors meeting were presented.  Mrs. Rodibaugh made the motion to approve the minutes of the board of directors meeting as presented.  Mr. Hays seconded the motion and the motion was approved.  
The June 2021 financial statements and outstanding bills were presented by Ms. Pyle.  Mr. Leer made the motion to approve the financial statements and pay the outstanding bills. Mrs. Rodibaugh seconded the motion and it was approved. 
The board conducted a workshop of the fiscal year 2021-2022 budget.  Mr. Van Dresar and Ms. Pyle presented the proposed budget to the board.  Mr. Van Dresar stated that there were only a few changes that the staff had made to the proposed budget.  A decrease in the line item for database engineering, a slight decrease in the liability and workers compensation line items, and a combining of the dues and subscriptions with the service and maintenance contracts.  Mr. Van Dresar advised the board that the overall budget proposed is a decrease from the previous year.  After discussion, Mr. Leer requested a three percent raise for the staff and legal counsel to be added to the proposed budget.  As this was a workshop, no action was taken by the board.
Mr. Van Dresar presented the District Manager’s report to the board:  
Complaints:

No complaints were received in the month of June.

Meetings and Public Education:

There were no meetings or public education events during the month of June.

General Business

1. Update on GMA 12 and GMA 15 

· GMA 12 held a public meeting on June 24 in Milano.
· Under Public Comments:  
· Public comment was made by Steve Box who requested that the districts look at the conservation and protection side of DFC development.  Sustainable ecologically and property rights need to be addressed not just sustained production.  Mr. Box pointed to the DFC process of GMA 11.
· Andy Weir made public comment.  Mr. Weir pointed to an article in the Texas Water Journal about available storage versus what is economically affordable.  Mr. Weir asked the districts to look at what can be produced sustainably and what impacts there are on well owners and property rights, not just the socioeconomics of sharing water with San Antonio.  Mr. Weir volunteered to assist the districts and GMA 12 in looking at impacts.
· Post Oak Savannah GCD made a presentation to the GMA.
· POSGCD is evaluating management strategies versus their rules.
· A question from the public present regarding how impacted wells would be mitigated.  POSGCD discussed its mitigation efforts.
· The GMA members discussed decadal drawdown levels with a focus of discussion on pump file data and what is known production versus what is used.  It was discussed that all districts use the same standards for developing pumping files.
· The GMA discussed producing contour maps to the decadal table presented.
· POSGCD feels that using the methodology discussed would undermine their rules and management plan.
· POSGCD stated that the 12,000 acre feet/year provided was the most conservative for their district.
· Lost Pines GCD stated that their DFCs were written into their permits.
· A question from the public present regarding curtailment rules for each district.
· FCGCD answered by stating the curtailment rules were in place and where to find them in the district’s rules.
2. Update on Permit Approval 

· One permit was approved by the General Manager during the month of June.
i. P-2022-002 to Frank L. Hillbolt for 35 acre feet/year to be used for irrigation.
3. Drought Conditions 

· As of June 29, all of Fayette County is under no drought conditions.
· Rainfall averaged 6.14 inches total.  The gauge at La Grange collected the most with 7.41 inches and the gauge at the Colorado River above La Grange collected the least with 5.37 inches.
4. Update Legislature and News Articles 

· No updates at this time.
5. Unsold Properties Update 
· No unsold properties were processed by the district manager during the month of June 
Mr. Van Dresar updated the Board on the District Goals and Management Objectives and upcoming meetings and seminars were presented. 
There were no exceptions received by the district in the month of June.
Items were identified for the next meeting’s agenda.   
There being no further business, Mr. Hays made the motion to adjourn the meeting.  Mr. Leer seconded the motion and the motion was approved.  Mr. Wick adjourned the meeting at 10:45 a.m.

 Leo Wick, Sr., President



Cynthia Rodibaugh, Secretary/Treasurer
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