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MINUTES

Of the November 1, 2021
 Board of Directors Meeting 
	Directors Present:
	Robert Leer, Harvey Hayek, Cynthia Rodibaugh, Leo Wick, Terry Hays

	Directors Absent:
	None

	Others Present:
	David A. Van Dresar, General Manager; Wendi Pyle, Administrative Assistant; Monique Norman, Legal Counsel; Paul Kirby and Andy Donnelly, Daniel B. Stephens & Associates; Andy Weir, SAWDF


The meeting was called to order by President Wick at 9:30 a.m. on November 1, 2021, at the Fayette County Agricultural Building Conference Room 104 located at 255 Svoboda Lane, in La Grange, Texas.  A quorum to conduct business was declared to be present.  
President Wick asked if there were any public comments.  Mr. Weir spoke to the board about the water well project in Gonzales and Caldwell counties and provided a handout to the board showing potential impacts.  Additionally, the included information from WaterDefenders.org regarding drawdown and effects of pumping, from the Carrizo-Wilcox aquifer, on the Colorado River in the Lost Pines GCD.  Mr. Weir spoke on the effects 80,000 acre feet per year of production would have on the river.
Minutes from the October 4, 2021 board of directors meeting were presented.  Mrs. Rodibaugh made the motion to approve the minutes of the board of directors meeting as presented.  Mr. Hays seconded the motion and the motion was approved.

The October 2021 financial statements and outstanding bills were presented by Ms. Pyle.  Mr. Hayek made the motion to approve the financial statements and pay the outstanding bills. Mr. Leer seconded the motion and it was approved. 
The board considered action on the proposed 2022 Board of Directors Monthly Meeting Schedule.  After review, Mr. Hays made the motion to approve the meeting schedule.  Mrs. Rodibaugh seconded the motion and the motion was approved.

The board considered action on the proposed 2022 Holiday Schedule.  After review and a brief discussion, Mr. Hayek made the motion to approve the schedule.  Mr. Hays seconded the motion and the motion was approved.

Mr. Van Dresar presented the District Manager’s report to the board:  
Complaints:

No complaints were received in the month of October.

Meetings and Public Education:

General Business

1. Update on GMA 12 and GMA 15 

· On October 6, GMA 12 held a meeting in Milano.  Discussion items included strategies and methods that the GMA will use in the upcoming planning cycle.  

· On October 13, GMA 12 held a meeting in Milano.  Andy Donnelly and I attended the meeting.  Andy Donnelly gave a presentation for the Lost Pines GCD regarding models runs that included taking out a point of production in Lost Pines GCD that will have a positive outlook for the Carizzo aquifer in Lost Pines GCD, Post Oak Savanna GCD, and Fayette County GCD.  Additionally, the presentation included a well field that has been completed in Gonzales County GCD and Caldwell County that could negatively impact the Carizzo in the Lost Pines and Fayette County districts.  More analysis is needed to determine the exact amount of impact this wellfield will have on the districts.  The GMA voted to discuss comments received during the public comment period at the next meeting scheduled for November 12.
Mr. Donnelly, presented a handout to the board discussing the S-15 model run and its potential effects on the district.  Mr. Donnelly advised the board that the water well projects in Gonzales and Caldwell counties would impact the Carrizo aquifer in Fayette County.  Mr. Donnelly stated that the model run indicated an additional 49 foot of drawdown in the Carrizo in Fayette County, but that he felt the model was overstating the effects and it would be closer to 25 feet of additional drawdown.  Mr. Donnelly told the board that additional investigation was needed to determine how much production to include in the simulation to produce an appropriate boundary condition.
· On October 14, GMA 15 held a meeting in Edna.  I was unable to attend the meeting due to the rain event occurring in Fayette County on that morning.  Paul Kirby was in attendance at the meeting.  Members of the GMA discussed any comments that were received during the public comment period.  Additionally, the GMA voted to approve and submit to the TWDB, the proposed desired future conditions as presented during the comment period.

2. Update on Permit Approval 

· No permits were approved by the General Manager during the month of October.
3. Drought Conditions 

· As of October 26, all of Fayette County is under no drought conditions.
· Rainfall averaged 6.88 inches total.  The gauge at the Colorado River above La Grange collected the most with 10.04 inches and the gauge at Muldoon collected the least with 3.90 inches.
4. Update Legislature and News Articles 

· No updates at this time.
5. Unsold Properties Update 

· No unsold properties were processed by the district manager during the month of September.
Mr. Van Dresar updated the Board on the District Goals and Management Objectives and upcoming meetings and seminars were presented. 
There were no exceptions received by the district in the month of October.
Items were identified for the next meeting’s agenda.   
There being no further business, Mr. Hays made the motion to adjourn the meeting.  Mrs. Rodibaugh seconded the motion and the motion was approved.  Mr. Wick adjourned the meeting at 10:44 a.m.

 Leo Wick, Sr., President



Cynthia Rodibaugh, Secretary/Treasurer
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